
 

IJERS/ BIMONTHLY/ izk- fo’okljko ‘kjn gjh(22-27)  

MAY-JUNE, 2015, VOL-I, ISSUE-I                                  www.srjis.com  Page 22 

 

 

 

 

 

laiw.kZ xq.koRrk O;oLFkkiu 

(TOAL QUALITY MANAGEMENT) 

 

izk- fo’okljko ‘kjn gjh, Ph.D 

vkn’kZ cgqO;kih f’k{k.k o la’kks/ku egkfo|ky; dosZjksM] iq.ks&411004 

 

izLrkouk%& txkrhy izR;sd ns’kke/;s tkxfrdhdj.k] vkS|ksfxdj.k o mnkjhdj.kkeqGs mRiknu] foi.ku] okgrwd 

o lsok v’kk vusd {ks=kr vewykxz cny >kysys vkgsr- dPpk eky ‘kks/k.;kiklwu rs iDdk eky xzkgdkai;Zar 

iksgkspsi;Zr loZp fØ;kae/;s tks lokZaP;k vk/kh rks lokZr iq<s&gk fu;e ykxw >kyk vkgs- gs djr vlrkuk 

izR;sd ikrGhojP;k O;oLFkkiukr vR;ar egRokps cny >kysys vkgsr- izR;sd ikrGhoj xq.koRrk gkp izxrhpk 

fdoak fodklkpk ewyea= vkgs vls Lohdkjys vkgs- uqlrhp xq.koRrk vlwu pky.kkj ukgh rj izR;sd ikrGhoj 

laiw.kZ xq.koRrk vl.ks vko’;d >kys vkgs- izR;sd {ks=kr xq.koRrsf’kok; xzkgd feG.ks o feGfoysyk xzkgd 

fVdowu Bso.ks gh ,d dyk gksowu clysyh vkgs- cktkjkr dks.kR;kgh ,dk {ks=kr dks.kk ,dkph eDrsnkjh 

vftckr jkfgysyh ukgh- T;k daiuhdMwu pkaxY;k ntkZP;k oLrw iqjfoY;k tkrkr R;kp daiuhdMs xzkgd [kspyk 

tkrks o R;k daiuhdMs xzkgd fVdowu Bsoyk tkrks- R;keqGs izR;sd ik;jhoj ^laiw.kZ xq.koRrk O;oLFkkiu* gh 

ladYiuk egRokph >kyh vkgs- mRiknu djr vlrkuk mRiknukr dks.krhgh derjrk jkg.kkj ukgh- rlsp 

mRikfnr oLrwpk fVdkÅi.kk] ntkZ] jax] #i] vkdkj o mi;qDrrk ;k ckch cjkscjp xzkgdkaph xjt o xzkgdkaph 

vis{kk o oLrwaph fdaer ;kgh ckch rso<;kp egRokP;k >kY;k vkgsr- Eg.kwu ,dw.k xq.koRrk O;oLFkkiukr 

oLrwps xq.k ntkZ o fu;a=.k ;kapk lekos’k >kyk vkgs- FkksMD;kr mRiknukpk laca/k xq.koRrs’kh tksMyk xsysyk 

vkgs- Eg.ktsp mRiknukyk fdaok lsosyk xq.koRrsph tksM vlyh rj rh oLrw pkaxyh vkgs vls vki.k Eg.krks-  

vk/kqfud Li/kkZRed txkr xq.koRrsyk Qkj egRokps LFkku vkgs- izR;sdt.k xq.koRrsph ekx.kh djrks- xq.koRrsph 

vis{kk ckGxrks- R;keqGsp xq.koRrk ns.kkÚ;k mRiknukpk ntkZ mapkorks- Eg.kwu mRiknu djrkuk izR;sd ik;jhoj 

R;kph xq.koRrk riklwup iq<P;k ik;jhoj ikBfoys tkrs- ;krwup ^laiw.kZ xq.koRrk O;oLFkkiu* gh ladYiuk 

fuekZ.k >kyh- gh ladYiuk letkowu ?ks.;klkBh vki.kkyk ^O;oLFkkiu* o laiw.kZ xq.koRrk* ;k ladYiuk 

letkowu ?ks.ks b”V Bjsy-  

O;oLFkkiukph dk;kZf/kf”Br fdaok izfØ;kf/kf”Br O;k[;k%& tkWt Vsjh& O;oLFkkiu gh v’kh ,d izfØ;k vkgs 

dh T;ke/;s ;kstuk r;kj dj.ks]la?kVuk fuekZ.k dj.ks] deZpkÚ;kauk izksRlkfgr dj.ks] vkf.k iwoZfuf’pr mfnn~”Vs 

izkIr Ogkohr Eg.kwu ;k izR;sd dk;kZe/;s dyk o ‘kkL=kpk mi;ksx dj.ks gks; ¼lanHkZ izk- fHk#M lqjs’k] izk- 

ukQMs HkkLdj] 2008] O;oLFkkiukph rRos o i/nrh] iku ua- 13½ 

tsEl yaqMh& fu;kstu dj.ks] deZpkÚ;kaP;k dkekr leUo; lk/k.ks] R;kauk izzsj.k ns.ks vkf.k fof’k”V mfn~n”V;s 

izkIr Ogkohr Eg.kwu R;kaP;k dk;kZoj fu;a=.k Bso.ks gh O;oLFkkiukph dk;sZ gksr-  
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O;oLFkkiukph mfnn~”Vkf/kf”Br O;k[;k&  

ykWjsUl vWIyh& brjkadMwu dke djowu ?ksÅu vkiyh mfnn~”Vs iw.kZ dj.ks Eg.kts O;oLFkkiu gks;-  

O;oLFkkiukph usr`Rokf/kf”Br O;k[;k&  

LVWuys OgkUl&iwoZ fu/kkZfjr mfnn~”V;kaP;k iwrrslkBh fu.kZ; ?ks.;kph rlsp miØekr dke dj.kkÚ;k O;DrhP;k 

gkypkyhoj fu;a=.k Bso.;kph fØ;k Eg.kts O;oLFkkiu gks;-  

;k O;k[;kao#u O;oLFkkiukckcrP;k iq<hy ckch funZsf’kr gksrk-  

iwoZ fu;ksftr mfnn~”V izkIr dj.;klkBh iz;Ru vlrkr-  

dyk o ‘kkL= ;kapk lekos’k vlrks-  

deZpkÚ;kauk izskRlkfgr dj.ks] R;kaP;k dkekps fu;kstu dj.ks] R;kaP;k dkekoj fu;a=.k Bso.ks& ;k ckch 

lekfo”B vlrkr-  

O;oLFkkiukph oSf’k”V;s 

tkLrhr tkLr uQk feGfo.ks gs izeq[k rRo%& O;oLFkkiu lrr xrheku o dk;Z{ke vlys ikfgts- 

O;oLFkkiukrhy lk/kulkeqxzhpk tkLrhrtkLr mi;ksx d#u tkLrhr tkLr uQk feGfo.ks ;kojp O;oLFkkiukps 

y{k dsanzhr >kysys vlrs-  

O;oLFkkiu dyk o ‘kkL= nksUgh vkgsr%& O;oLFkkiukr dyk o ‘kkL= ;k nksUghapk laxe >kysyk fnlrks- 

O;oLFkkiu gh ,d dyk vkgs- dkj.k O;oLFkkiukr daiuhP;k mfnn~”V iwrhZlkBh yksdkadMwu dkes djowu ?ks.ks 

vko’;d vlrs- o yksdkadMwu djowu ?ks.ks gh ,d dyk vkgs- O;oLFkkiu gs ‘kkL= ns[khy vkgs- dkj.k 

O;oLFkkiukr txHkj ekU;rk ikoysyh fu;e o rRos Lohdkjysyh vlrkr-  

O;oLFkkiu gh ,d izfØ;k vkgs%& O;oLFkkiukdMs iwoZfu/kkZfjr mfnn”V;s izkIr dj.;klkBh vkeykr vk.kysyh 

,d izfØ;k Eg.kwu ikfgys tkrs- ;k izfØ;s}kjs mRiknu dk;kZlkBh ykx.kkjh fofo/k lk/kus o ekuohJe ;kaP;ke/;s 

leUo; lk/kyk tkrks- ;klkBh& fu;kstu] funsZ’ku] la?kVu o fu;a=.k gh dk;sZ ikMyh tkrkr- ;kr loZ dk;sZ 

lkrR;kus lq# vlrkr- rh osxGh djrk ;sr ukghr-  

iwoZfu/kkZfjr mfnn~”Vs lk/; dj.ks& dks.kR;kgh O;oLFkkiukpk eq[; mn~ns’k iwoZfu/kkZfjr dsysyh mfnn~”Vs izkr dj.ks 

gks;-  

O;oLFkkiu mRiknukrhy ,d ?kVd%& mRiknu ;a=.kse/;s O;oLFkkiu ,d egRoiw.kZ ?kVd vkgsd- 

O;oLFkkiusrhy dkS’kY;keqGs fofo/k HkkSfrd lk/kukaps vafre mRiknuke/;s #ikarj gksrs-  

O;oLFkkiu& ,d vf/kdkj i/nrh%& O;oLFkkiukr djko;kph dkes foHkkxwu ns.;kr vkY;keqGs dkes dj.;kP;k 

fofo/k ikrG;k r;kj >kY;k- ,d Eg.kts O;oLFkkid oxZ o nqljk Eg.kts izR;{k dke dj.kkjk oxZ] dfu”B 

ikrGhojhy yksdkauk vkns’kns.ks] ekxZn’kZ dj.ks] o R;kaP;kdMwu vis{ksiek.ks dke d#u ?ks.ks gh O;oLFkkiukph 

tckcnkjh vkgs-  

rlsp laiw.kZ xq.koRrk%&gh ladYiuk iq<hy O;k[;so#u lektowu ?ksrk ;srs%&  

laiw.kZ xq.koRrk Eg.kts fdeku xzkgdkaP;k varxZr xjtkaps iw.kZi.ks lek/kku dj.ks gks;-  

dWucuus%& xzkgdkaP;k xjtk Eg.kts vis{kk iq<hy izdkjP;k vlrkr vls lkafxrys vkgs-  

oLrw fdaok lsosph fuf’pr mfn~n”Vs vl.ks- 

fuf’pr mfn~n”Vka’kh cka/khy jkg.ks-  

;ksX; osGsr R;kaph iwrZrk dj.ks  
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iS’kkph fdaer feG.ks- 

1- osGsr oLrw fdaok lsok feG.ks 

;k O;k[;so#u vls y{kkr ;srs dh] rh oLrw xzkgd dks.kR;k mn~ns’kkus ?ks.kkj vkgs- rks mn~ns’k lk/; gksrks dk 

ukgh gs egRokps vkgs- rlsp rh oLrw R;kyk osGsoj feG.ks] rlsP;k iS’kkP;k izek.kkr R;k oLrwus lsok ns.ks gsgh 

egRokps vkgs- Eg.ktsp ;ke/;s xzkgdkpk mn~ns’k] osG] iSlk ;k rhugh ckch dsanzLFkkuh vkgsr- daiuhP;k xjtk 

dk; vkgsr] ;kis{kk xzkgdkaP;k xjtk dk; vkgsr] xzkgdkaP;k bPNk dk; vkgsr- gh xks”V dsanzLFkkuh vlyh 

ikfgts- rlsp xzkgdkaP;k loZ xjtkaph iwrhZ dehrdeh varxZr [kpkZr djrk vkyh ikfgts Eg.kts R;k oLrwpk 

mRiknu [kpZ dehrdeh vlyk ikfgts- frljh egRokph ckc Eg.kts xzkgdkyk rh oLr goh rsFks vkf.k osGsoj 

lgt miyC/k >kyh ikfgts- ;k ckch daiuhyk lk/; djko;kP;k vlrhy rj xq.koRrsP;k lanHkkZr iq<hy 

^f=lw=h*;kstuk vlyh ikfgts-  

1- xzkgdkP;k vis{kk iq.kZ dj.;klkBh xq.koRrk fu;kstu 

2- osGsr eky ns.;klkBh vkf.k fdaeku varxZr [kpkZlkBh xq.koRrk fu;a=.k  

3- lrr xq.koRrsr ok< 

;k f=lw=h ;kstuseqGs daiuhyk iq<hy Qk;ns gksrkr-  

xq.koRrk fu;kstukeqGs xzkgdkP;k xjtk fdaok vis{kk iw.kZ gks.;kP;k geh feGrs- xq.koRrk fu;a=.kkeqGs oLrwpk 

mRiknu [kpZ e;kZfnr Bsork ;srks- xzkgdkauk  rh oLrw osGsoj nsrk ;srs o lrr xq.koRrk ok<heqGs oLrwP;k 

lanHkkZr vlY;kus Hkfo”;krhy vkOgkus isyrk ;srkr-  

laiw.kZ xq.koRrk O;oLFkkiu%&  

laiw.kZ xq.koRrk O;oLFkkiukps izeq[k mfnn~”V iq<hyizek.ks vlrs-  

daiuhP;k izR;sd lnL; fdaok O;Drhyk pqdkfojfgr mRiknu izfØ;se/;s Eg.kts mRiknu izfØ;srhy gkuh VkG.ks 

;ke/;s lkekowu ?ks.ks gks;-  

laiw.kZ xq.koRRkk O;oLFkkiukl iq<hy pkj xks”Vhaoj Hkj fnyk tkrks-  

1½ xzkgdkapk lgHkkx   2½ deZpkÚ;kaP;k lgHkkx 

3½ dk;Zi/nrh izfØ;sps iw.kZ Kku  4½ ,d= dke  

laiw.kZ xq.koRrk O;oLFkkiukr xzkgdkaP;k loZ xjtkaps o vis{kkaps lek/kku dsys tkrs- R;klkBh O;oLFkkidh; 

i/nrhps ;ksX; fu;kstu rlsp mRiknu o forj.k izfØ;sph iquZjpuk vkf.k la?kVukRed jpuse/;s vkewykxz cny 

dsys tkrkr- ;keqGs xzkgdkyk lrr pkaxyh lsok @oLrw feGw ‘kdrkr- laiw.kZ xq.koRrk O;oLFkkiu gh 

daiuhP;k ofj”B O;oLFkkiukph tckcnkjh ekuyh tkrs- O;oLFkkiukph dk;Z{kerk o vpwd fu.kZ; {kerk g;k 

xzkgdkaps iw.kZ lek/kku ns.kkjs mRiknu nsow ‘kdrkr- th daiuh laiw.kZ x.kqoRrk O;oLFkkiu Lohdkjrs R;k daiuhyk 

O;oLFkkiukP;k loZ {ks=kr Eg.kts mRiknu] vFkZ] foi.ku deZpkjh] lkexzh O;oLFkkiu ;ke/;s cny djkos 

ykxrkr- cktkjisBsrhy xzkgdkaP;k xjtk o R;kar gks.kkjs cny y{kkr ?ksowu vkiyh O;wgjpuk] /kksj.k vkf.k 

;kstuk o dk;Zi/nrh fuf’pr dsyh tkrs- FkksMD;kr laiw.kZ xq.koRrk O;oLFkkiuslkBh daiuh O;oLFkkiukus loZ 

{ks=kr dq’kyrk izkIr dsyh ikfgts- laiw.kZ xq.koRrsoj Hkj fnyk ikfgts-  

 

 

laiw.kZ xq.koRrk O;oLFkkiu ladYiusph ik’oZHkweh 
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 ;k ladYiusps tud nksu vesfjdu rTK vkgsr- 1½ ,MoMZ Msfeax ¼Edward Deming½ 2½ ,e tqjku- 

¼M.Juran½ nqlÚ;k egk;q/nkeqGs vesfjdsph dksyeMysyh vFkZO;oLFkk lq/kkj.;klkBh ts iz;Ru >kys R;k 

iz;Rukrwup ;k ladYiuspk tUe >kyk-  

 ,e- tqjku ;kus xq.koRrsph O;k[;k ^^okij.;kl ;ksX;** v’kh dsyh vkgs- Eg.ktsps oLrw fdaok lsok 

xzkgdkaP;k xjtk d’kk fjrhus iw.kZ djrhy gs ikfgys tkrs- R;klkBh O;oLFkkiu o deZpkjah ;kauh feGwu iz;Ru 

dsys ikfgtsr vls uewn dsys- tiku m|ksx/kans orqZGkr Msfeax yksdfiz; vkgsr- R;kauh mfnn~”Vkrhy fLFkjrk 

vkf.k oLrwps xq.koRrk fu;a=.k ;keqGs oLrwP;k fdeku [kpkZr xq.koRrk izkIr dj.ks ‘kD; gksrs vls er ekaMys- 

rlsp O;oLFkkidkus vi;’k vkY;kuarj R;k vi;’kkph dkj.ks tk.kwu ?ks.;kis{kk rs vi;’k ;s.;kvk/khp 

vi;’kkph dkj.ks tk.kwu ?ksowu rh nwj dj.ks ;ksX; gksbZy vls vkxzgkus lkafxrys-  

Msfeax ;kaus xq.koRrsP;k lanHkkZr lkafxrysyh rRos%& 

1- mRiknukph fdaok oLrwaph xq.koRrk ok<fo.;klkBh mfnn~”Vkae/;s fLFkjrk fuekZ.k dsyh ikfgts-  

2- vkfFkZd fLFkjrslkBh uohu rRoKkukpk Lohdkj dsyk ikfgts-  

3- lnks”k lkeqxzh] pqdk] foyac] o lnks”k dkefxjh vekU; dsyh ikfgts-  

4- mRiknu vkf.k [kjsnh dk;kZrp QDr xq.koRrk jk[k.;kph i/nrh can dsyh ikfgtss-  

5- ntkZRed oLrw u iqjfo.kkÚ;kapk eky [kjsnh u dj.ks-  

6- QDr fdaerhoj vk/kkfjr O;olk; can dj.ks-  

7- izfØ;sr lq/kkj.kk dj.;klkBh R;kr fuekZ.k gks.kkÚ;k leL;kapk ‘kks/k ?ks.ks-  

8- deZpkÚ;kadMwu pkaxys dke d#u ?ks.;klkBh izf’k{k.kkP;k vk/kqfud i/nrhpk Lohdkj dsyk ikfgts-  

9- pkaxys dkedkt gks.;klkBh i;Zos{kdkph O;oLFkk dsyh ikfgts-  

10- lnks”k dkexkjkP;k vgokyoj yxspp dk;Zokgh dsyh ikfgts-  

11- funksZ”k midj.ks o dkexkjkph fopkjlj.kh ;ksX; vl.ks vko’;d  

12- f}ekxhZ lans’kogu izHkkoh gks.;klkBh izksRlkgu fnys ifkgts-  

13- la’kks/ku] fM>kbZu] foØh o mRiknu ;k {ks=krhy deZpkÚ;kaP;k iz;Rukr lqlq=rk fuekZ.k d#u] lewg 

dkedkt i/nrhus fofo/k Hkkxkrhy vMFkGs nwj dj.ks-  

14- dkexkjkaP;k dq’krspk lUeku dj.;klkBh dkexkjkaP;k gDdkr ck/kk vk.k.kkÚ;k xks”Vh u“V dj.ks-  

15- dkexkjkauk lqfo/kk miyC/k u djrk] mRikndrk ok<hlkBh ?kks”k.kk] iksLVlZ] o la[;kRed mfn~n”Vkapk 

okij ukfglk dj.ks-  

16- lrr xq.koRrk o mRikndrk ok<hlkBh lkaf[;dh; i/nrhpk okij dj.ks-  

17- mRiknu i/nrh] vkjk[kMk] ;a=lkeqxzh o ekyke/;s gks.kkjs lrr cny tk.kwu ?ks.;klkBh] deZpkÚ;kauk 

f’k{k.k o izf’k{k.kkpk dk;ZØe r;kj dj.ks-  

18- xq.koRrk o mRikndrk ok<hlkBh ofj”B O;oLFkkiukph tckcnkjh fuf’pr dj.ks- o gh rRos vkeykr 

vk.k.;kps R;kaP;koj ca/kudkjd dj.ks-  

 

 

 

laiw.kZ xq.koRrk O;oLFkkiukP;k iz;Rukaps rhu ?kVd  
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¼Three Aspets of TQM Efforts½ 

varxZr lsospk ntkZ ¼Internal Service Quality½ varxZr lsospk ntkZ gk laiw.kZ xq.koRrk O;oLFkkiukpk 

ifgyk LraHk gks;- varxZr lsospk ntkZ izkIr dsY;kf’kok; vki.kkyk ntkZRed oLrw fdaok lsok feGw ‘kd.kkj 

ukghr- ,dk eksB;k izfØ;sr vusd miizfØ;k lkekoysY;k vlrkr- R;keqGs izR;sd iq<ph miizfØ;k ekxP;k 

miizfØ;sph gh xzkgd vlrs- izR;sd miizfØ;sus iq<h miizfØ;k d’kh lqdj gksbZy vls ikg.ks vko’;d vlrs- 

R;klkBh dkekpk ntkZ vpwd vlyk ikfgts-  

1 leL;k fuokj.k lk/ku%& ¼Problem solving Tools½ 

daiuhrhy loZ izfØ;k lk[kGh i/nrhus fdaok ,d izfØ;sP;k R;k miizfØ;k i/nrhus tksMysY;k vlrkr- 

R;keqGs R;kaP;kr vpwdrk o lgdk;Z visf{kr vlrs- v’kk osGh dks.k pwdrks ;kis{kk dk; pwdrs gs egRokps 

vlrs- R;klkBh lokZauk leL;k fuokj.k lk/kukapk okij dj.;kps izf’k{k.k fnys ikfgts- gh lk/kus iq<hy 

izdkjph vlrkr-             1½ vkys[k fgLVksxze 2½ fu;a=d rDrs 3½ psd f’kV~l 4½ LdWVj Mk;xzWe 5½ 

dk;Zdkj.k Mk;xzWe 6½ isjsVks rDrk- ;ko#u feG.kkjh ekfgrh lkaf[;dh; vlwu R;klkBh vkdMsokjhps fo’ys”k.k 

djrk ;s.ks vko’;d vlrs-  

2 loZ deZpkÚ;kapk lgHkkx%& ¼Total Involvement of all personal½ 

ofj”Bkaiklwu dfu”Bki;Zar loZ deZpkÚ;kapk  lgHkkx] laiw.kZ xq.koRrk O;oLFkkiukr vlrks- ;krhy izR;sd 

O;Drh egRokpk ?kVd vlrs-  

laiw.kZ xq.koRrk O;oLFkkiukps i;kZoj.k ¼TQM Environment½ 

xq.koRrk i;kZoj.kkps ?kVd ¼Elements of Quality Environment½ 

1- xzkgdkps laiw.kZ lek/kku gs O;oLFkkiu izfØ;sps dsanzLFkku vlrs-  

2- O;oLFkkiuke/;s lgdk;Z vkf.k lewgdk;Z vlrs- O;oLFkkid o deZpkjh gs O;oLFkkiukr ,d= dke 

djrkr-  

3- nks”kfojfgr oLrwps mRiknu dj.ks gs eq[; mfnn”V vlrs- rlsp izR;sd deZpkjh fodklkps ekxZ ‘kks/kr 

vlrks vkf.k iks”kd i;kZoj.k fuferhlkBh dk;Zi/nrhr lrr lq/kkj.kk djhr vlrkr-  

4- dk;Zi/nrh lokZuk mi;ksxh o izR;sdkyk let.;kl lskih dj.;kpk iz;Ru djrkr-  

5- fodklklkBh f’k{k.k o izf’k{k.kk}kjs iz;Ru dj.ks vko’;d vlrs-  

6- ekfgrh o Kku ;kaP;k vknkuiznkukr lokZpk lgHkkx o [kqysi.kk vlkok ykxrks- 

7- lokZaps y{k lq/kkj.kk o mRre lsok ns.;kdMs vlkos-  

8- O;oLFkkidh; i/nrh o fØ;kRed i/nrh&xzkgdkaP;k xjtk o  bPNkiwrhZlkBh ,desdkauk iqjd vlY;k 

ikfgtsr-  

9- usr`Rokyk egRo fnys tkos- usr`Rokus laLFksr iks”kd okrkoj.k fufeZrhlkBh izR;u dsys ikfgtsr-  

10- fodklklkBh o lewg dk;kZlkBh dk;kZRed la/kh miyC/k vlkO;kr-  

11- la?kVusP;k vfLrRoklkBh O;oLFkkiukP;k i/nrhe/;s lq/kkj.kk dj.ks vko’;d vkgs-  

,dw.kp O;oLFkkiukus mRiknu] lsok] dk;Zi/nrh] ;kr lq/kkj.kk dsY;k ikfgtsr- vko’;d rsFks cny Lohdkjys 

ikfgtsr- xq.koRrsoj y{k dsnzhr d#u O;oLFkkiukus vkiyh /;s;/kksj.ks Bjfoyh ikfgtsr- laiw.kZ xq.koRrk fuekZ.k 

dj.;kph o fVdfo.;kph tckcnkjh O;oLFkkiukph vkgs-  

laiw.kZ xq.koRrk O;oLFkkiukph oSf’k”V;s ¼Characteristic of TQM½ 



 

IJERS/ BIMONTHLY/ izk- fo’okljko ‘kjn gjh(22-27)  

MAY-JUNE, 2015, VOL-I, ISSUE-I                                  www.srjis.com  Page 27 

laiw.kZ xq.koRrk O;oLFkkiu ;k izfØ;sr xzkgdkaP;k vis{kk] dkekxkjkar xq.koRrk] ckaf/kydhph fufeZrh] fu.kZ; 

?ks.;kph [kwyh i/nrh] leL;soj ekr] ;koj Hkj fnyk tkrks- ;k izfØ;sph oSf’k”Vs [kkyhyizek.k lkaxrk ;srhy-  

1- tkxfrd o Li/kkZRed cktkjisBseqGs laiw.kZ xq.koRrk O;oLFkkiukr xzkgdkfHkew[k n`”Vhdksu Lohdkj.;kr 

;srks] xzkgdkaP;k vis{kkpah iwrZrk dj.ksps dke laiw.kZ xq.koRrk O;oLFkkiukyk djkos ykxrs-  

2- ;k ladYiusr dehrdeh [kpkZr mRd`”B ntkZP;k oLrw fdaok lsok iqjfo.ks visf{kr vkgs-  

3- laiw.kZ xq.koRrk O;oLFkkiukr]mRiknu izfØ;srhy loZ ?kVdkapk lekos’k gksrks] Eg.ktsp O;oLFkkid] 

fujh{kd o dkexkj ;kapk lekos’k gksrks-  

laiw.kZ xq.koRrk O;oLFkkiukps Qk;ns ¼Benefits of TQM½ 

1- laiw.kZ xq.koRrk O;oLFkkiukeqGs ntsZnkj oLrwaph fufeZrh gksrs-  

2- oLrwpk ntkZ lq/kkj.kkeqGs foØhr ok< gksrs o mRikndkapk uQk ok<rks& dkexkjkauk ;ksX; osru osGsoj 

nsrk ;srs] R;kauk fofo/k lqfo/kk nsrk ;srkr-  

3- ;k i/nrhr dkexkjkauk fo’oklkr ?ksÅu mRiknukr lq/kkj.kk dsyh tkrs R;keqGs mRiknukr ok<p gksrs 

4- xzkgdkauk visf{kr mRiknu feGr vlY;kus R;kauk lek/kku izkIr gskrs R;keqGs rs Lor%p oLrwph 

tkfgjkr djrkr-  

5- ;k loZ izfØ;seqGs laLFkspk fodkl gks.;kl enr gksrs- laLFkspk ukoykSfdd ok<rks-  

6- Li/kkZ;qDr cktkjiSBsr Li/ksZyk ;’kLohi.ks rksaM nsrks ;srs- oLrwaP;k pkaxY;k ntkZeqGs oLrwaph foØh 

lgtrsus gksrs-  

laiw.kZ xq.koRrk O;oLFkkiukps rksVs  

1- dks.krhgh uohu ladYiuk dkexkj o O;oLFkkid lgtklgth Lohdkjr ukghr-  

2- O;oLFkkid vf/kdkj iznku dj.;kl r;kj ulrkr-  

3- ;k i/nrhr dkexkjkaP;k lqjf{krsrdMs fo’ks”k y{k fnys tkr ukgh Eg.kwu dkexkjkapk fojks/k vlrks-  

4- laiw.kZ xq.koRrk O;oLFkkiu gh laFk pky.kkjh izfØ;k vkgs- Eg.kwu mRikndkapk R;kyk fojks/k vlrks-  

5- daiuhP;k ;’kklkBh daiuhrhy loZ ?kVdkauk izf’k{k.k ns.ks vko’;d vlrs ijarw vusd m|ksxke/;s 

vls izf’k{k.k ns.ks v’kD; vlrs-  

6- ,dw.k xq.koRrk O;oLFkkiuklkBh eksB;k HkkaMoykph xjt vlrs-ijarw HkkaMoy deh vlY;keqGs vusd 

m|ksxkae/;s gh dYiuk izR;{kkr vk.krk ;sr ukgh-  

7- vusd m|ksxkae/;s dkyc/n i/nrhus osruok< dsyh tkrs- R;keqGs dkexkj ,dnk dk;e >kyk dh 

oLrwP;k ntkZdMs nqyZ{k djrkr-  

lanHkZ%  

izk- fHk#M lqjs’k] izk- ukQMs HkkLdj] 2008] O;oLFkkiukph rRos o i/nrh] iku ua- 13 
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